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All Wells — The Journey Toward Gender Equity 2025

We are fully aware that ensuring fairness and equality for workers - especially gender equity in the workplace - is an extremely important matter.
Therefore, ALL WELLS International Co., Ltd has been actively and consistently promoting gender equity in the working environment.

We are committed to implementing gender equity by fully complying with relevant legal regulations, developing gender equity policies, and
regularly communicating and promoting awareness among all employees. In addition, we implement annual improvement action plans to
promote gender equity in all areas such as: Recruitment; Career development training; Promotion evaluation; Pay compensation; Addressing
gender-based violence and Sexual harassment; Care and support working parents; Employee health, safety and wellbeing; Transportation and
accommodation... We also regularly monitor indicators and track progress on gender equity implementation.

Some highlights in each category include:
Recruitment, Career Development Training

During recruitment process, we ensure that employees are not discriminated against. Along with issuing policies such as “No Discrimination”
and “Gender equity in Recruitment,” we maintain an experienced and skilled recruitment team. The recruitment team receives annual training
to ensure gender equity is upheld during the hiring process. Additionally, employees of all genders are equally encouraged to participate in skill
enhancement training programs and to learn skills beyond their current roles to ensure no group or gender is left behind.
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Image 1: Training knowledge to ensure equality in recruitment Image 2: Leadership training program to enhance skills and empower
employees to become senior managers

Promotion evaluation, Pay compensation, Benefit

We are committed to ensuring that wages and promotions are based entirely on employee performance and capabilities without being influenced
by any other factors. By establishing clear and fair promotion criteria and processes, we communicate them widely and closely monitor their
implementation each year. We place special emphasis on empowering women, providing them with access to promotion opportunities, and
encouraging them to affirm their positions both within the company and in society. Inclusive development programs are established to ensure
that all employees are evaluated and promoted fairly.
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Image 1: Female employees participating in a leadership skills Image 2: Mrs. Cao Thi Nhan promoted to Factory Manager after
training course organized by Nike and IFC attending the leadership course for women



We also pay special attention to salary and benefits. We create fair and reasonable compensation policies through regular wage analysis, living
cost evaluations, and employee feedback. We not only enhance benefits but also foster a positive working environment and care for the mental
well-being of employees with annual recreational and rewarding events such as Sports festivals, International Women's Day celebrations, and
Lucky draw events at year-end. We believe listening to and addressing workers' needs contributes significantly to the company’s sustainable
development.

Image 1: International Women's Day Image 2: Wage policy feedback meeting between Image 3: Annual Lucky draw event
celebration company, union, and worker representatives

Addressing Gender-Based Violence and Sexual Harassment

Creating a safe, healthy, and civil workplace - free from gender-based violence and sexual harassment (GBV/SH)—is a matter of utmost concern
for us. We have developed and widely communicated a “No Harassment” policy, along with strict commitments to prevent SH in the workplace.
Annually, we implement various programs to raise awareness among employees. Every new and existing employee receives regular training on
preventing GBV/SH at work. Additionally, we allocate an annual budget for SH-related initiatives such as the anti-harassment propaganda team,
poster design and drawing contests, and SH knowledge competitions. Our goal is for every All Wells employee to work in a safe and respectful
environment, free from GBV/SH concerns, to ensure optimal productivity and morale.

Image 1: Awareness-raising drawing contest ~ Image 2: WSF — Anti-Sexual Harassment at Work — Image 3: Award ceremony for anti-harassment poster
program design contest

Employee Health, Safety and Wellbeing

Implementing gender equity in occupational health and safety is crucial to ensure a safe and fair workplace for all employees. At our company,
we are committed to building non-discriminatory health and safety policies, ensuring both men and women have equal access to healthcare,
safety training, and mental health support. We conduct medical checkups and consultations professionally while ensuring privacy and
confidentiality. Educational health campaigns, Workplace Safety Facilitator team, and disease awareness programs are organized regularly for
all genders.
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Care and Support Working Parents

Gender equity in supporting working parents is a vital factor in improving life quality and workplace performance. Acknowledging this
importance, we have made continuous efforts in recent years to support working parents through reasonable work hours, flexible leave aligned
with parenting or elder care needs, and full implementation of maternity and menstrual benefits. We ensure protective measures for pregnant
and nursing workers and organize re-orientation training for female employees returning from maternity leave.

We also offer educational support for employees’ children through scholarships and learning expense subsidies. Family bonding and children’s
recreational events are regularly held during summer holidays, such as International Children’s Day and Family Day. These activities not only
help parents balance work and family but also promote gender equity and build a positive, sustainable work environment.

Recreational and bonding activities for employees’ families and children during summer

Eliminating Gender Bias

Each year, we conduct multiple activities to promote gender equity and eliminate gender gaps and unconscious biases, such as establishing
women's committees, sharing knowledge on working parents, gender orientation, and organizing training on gender equity and unconscious
bias. We also honor high-performing female employees annually to motivate and help them assert their value in society.

We are committed to eliminating unconscious gender biases to create equal opportunities for all employees. Through these commitments, All
Wells not only fosters diversity and creativity but also builds a positive work culture where everyone can grow and succeed.




Below is the KPI chart tracking gender equity implementation across the above categories each year:

KPI on Gender Equity implementation over
the years .
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Looking back on our achievements, we take pride in the journey and continuous growth in our gender equity efforts. We commit to maintaining
gender equity as a crucial part of our sustainable development strategy. Consistent progress in policy execution and specific initiatives has
helped us reach key KPIs while providing a fair, healthy, and trustworthy working environment for our employees. This progress has not only
enhanced work efficiency but also created a respectful, inclusive culture where employees feel valued and have the opportunity to grow. We
will continue striving to sustain our accomplishments and reach even greater milestones, building trust with our employees and partners while
shaping a sustainable business.



All Wells - Hanh trinh thyc hién Binh dang giéi 2025

Chung t6i nhén thie rd rang viée dam bao sy cong bang va binh dang cho ngudi lao dong, dic biét 1a binh dang gidi tai noi 1am viée 1a van dé
v6 cung quan trong. Do d6, Cong ty TNHH Quéc té ALL WELLS Viét Nam d3 va dang nd luc tich cuc trong viéc thyc hién binh ding gidi
trong mo1 truong lam viéc.

Chung t6i cam két thyc hién binh dang gi6i bang cach tuan thi ddy du cac quy dinh phap luat lién quan, xay dung cac chinh sach binh dang gidi
va thudng xuyén thong tin, tuyén truyén dén toan bd cong nhin vién dé nang cao nhan thirc ctia ho. Ngoai ra, chung toi con trién khai cac ké
hoach hanh dong cai thién hang nim nham thuc ddy tién trinh binh dang gidi trong tat ca cac linh vuc nhu: tuyén dung, ddo tao va phat trién
nghé nghiép, danh gia thing chirc, dii ngd luong, xir 1y bao luc va quiy rdi tinh duc, chim séc ba me, dam bao an toan strc khoe, ciing nhu cac
van dé lién quan dén dwa don va chd . Chung t6i ciing thudng xuyén do ludng cac chi sé va theo ddi két qua thuc hién tién trinh binh dang gidi
dinh ky.

Mot vai diém noi bat ctia tirng hang muc c6 thé ké dén nhw sau:

Tuyén dung, dao tao phat trién nghé nghiép

Trong qua trinh tuyén dung, chiing toi dam bao rang NLD s& khong bi phéan biét d6i xtr. Bén canh céac chinh sach nhu Khong phan biét ddi xir,
Binh dang gidi trong cong tac tuyén dung da dugc ban hanh trong cong ty; chiing t6i con c6 doi ngil tuyén dung day kinh nghiém va k¥ nang.
Héng nam doi ngli tuyén dung luén duogc dao tao cac kién thtrc nham dam bao thuc hién viéc binh déng didc biét 1a vé binh déng gi01 trong cong
tac tuyén dung. Ngoai ra NLD ¢ tat ca cac gidi ludn dugce tao diéu kién dé tham gia cac khoa huin luyén nang cao k¥ ning tay nghé cling nhu
hoc héi cac ki nang vuot ngoai pham vi cta vai tro hién tai mot cach cong bang nhat dé dam bao rang khong mot dbi twong hay gi6i tinh nao
bi bo lai phia sau.
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Hinh 1: Dao tao cdc kién thic nham dam béo thic hién viéc binh  Hinh 2: Khéa ddo tao Leadership nhdm ning cao kyf nang va trao quyén gitip
dang trong tuyén dung cong nhdn vién tro thanh can bg cdp cao

Panh gia va thing chire, dii ngd tién lwong, phiic loi.

Chung t6i luén cam két rang viéc chi tra lwong va dénh gia thang tién hoan toan dya trén niang luc ctia ngudi lao dong ma khong bi anh huong
bai bat ky yéu td nao khac. Bang cach thiét 1ap mot quy trinh va tiéu chi danh gia thing tién 16 rang, cong bang, chiing toi da pho bién rong rai
cac tiéu chi nay va giam sat chat ché qua trinh thyc hién chinh sach qua tirng ndm. Chung t61 dac bi¢t chl trong vao vi¢c nang cao nang luc cho
nir gidi, tao tién dé cho ho tiép can véi cac co hoi thang tién va khang dinh vi thé ciia minh hon trong cong ty ciing nhu ngoai xa hoi. Xay dung
cac chuong trinh phat trién hoa nhap, nham dam bao rang tat ca cong nhan vién déu dugce dénh gia va thing tién mot cach cong bang nhat.
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Hinh 1: Cac cong nhdn vién nit duoc cong ty cho tham gia khéa dao  Hinh 2: Chi Cao Thi Nhan duoc thang tién 1én vi tri Xuéng truéng
tao ky nang lanh dao cho nir gioi di Nike va IFC phoi hop thuc hién sau khi tham gia khoa dao tao ky nang lanh dao cho nir gioi



Bén canh d6, chung t6i ludn chi trong dén viée dai ngo tién lwong va phiic 1oi cho ngudi lao dong. Chung toi xdy dung cac chinh sach dii ngd
tién lwong cong bang va hop ly thong qua viéc thudng xuyén tién hanh phan tich tién lvong, danh gia chi phi sinh hoat va thu thap y kién khao
st tir cong nhan vién. Ching t6i khong chi ndng cao phiic loi ma con tao ra méi trudng lam viée tich cuc, cham lo doi sdng tinh than cong nhan
vién bang cac hoat dong vui choi giai tri c6 thuéng hang ndm nhu: hoi thao, t6 chic sy kién vui choi va ting qua ngay qudc té phu nit, bdc tham
trang thudng cudi nim...Ching t6i tin rang, viéc ling nghe va dap tng nhu ciu ctia ngudi lao dong s& gop phan quan trong vao su phat trién
bén vitng ctia cong ty.

gitta cong ty, cong doan va dai dién cong nhan nién
vién

Xir 1y van dé bao hre giéi va Quay réi tinh duc

Tao ra mot moi trudng 1am viéc an toan, lanh manh va van minh, trong d6 khong chap nhan bao luc gidi va quay rdi tinh duc (QRTD) 1a van
dé ma cong ty chiing t6i dic biét quan tdm va chi trong. Bang viéc xay dung va pho bién chinh sach Khong quiy rdi dén toan thé NLD trong
cong ty, thyc thi cac cam két vé phong chéng QRTD tai noi lam viéc, dinh ky hing nim cong ty con trién khai thue hién thém nhiéu cac hoat
dong/ chuong trinh nham nang cao y thitc cuia NLD. Mdi NLD mdi khi vao cong ty va ca nhitng NLD di 1am viéc tai cong ty déu dugc huin
luyén dinh ky thuong xuyén dé nang cao kién thirc vé phong chong bao lyc gidi/ QRTD tai noi lam viéc. Bén canh dé, chung toi ciing dau tu
ngan sach hang nam, thuc hién nhiéu cac dy an/ hoat dong dé NLD dugc tham gia nhu: Doi tuyén truyén vién vé phong chong QRTD, Cudc thi
v& tranh/ thiét ké Poster vé phong chdng QRTD, cac cudc thi tim hiéu kién thirc vé phong chéng QRTD tai noi lam viéc, ... Chiing t6i mong
mudn rang NLD tai cong ty All Wells s& dugc lam viée véi mot tam 1y thoai mai, an toan, khong phai lo ngai bat ky van dé nao vé bao luc gi6i/
QRTD tai noi 1am viéc dé tao ra ning suét 1am viéc tot va hiéu qua nhét.

Hinh 1: V& tranh tuyén truyén Hinh 2: WSF phong chong qudy réi tinh duc tai noi Hinh 3: Trao gidi hdi thi vé tranh phong chong
lam viéc ORTD

An toan va siwrc khoe

Thuc hién Binh dang gi6i trong linh vuc strc khe va an toan lao dong 1a yéu t6 quan trong dé dam bao méi trudng 1am viée an toan va cong
bang cho tit ca cong nhan vién. Tai cong ty, chung t6i cam két xay dung mét chinh sach sirc khoe va an toan lao dong khong phan biét gidi
tinh, dam bao réng ca nam va nit déu co quyén tiép can cac dichvuy té, ddo tao an toan va hd trg tinh than. Cac hoat dong tham kham, tu van
strc khoe dugce cong ty cha trong véi mot thai do lam viéc chuyén nghiép, ton trong, ddm bdo tinh riéng tu va bao mat thong tin c4 nhan cho
NLB. Bén canh do, cac hoat dong gido duc sirc khoe, nhom tuyén truyén vé an toan lao dong, phd bién cac mdi lo ngai vé cac loai bénh hién tai
hay dao tao hudn luyén dé dam béo strc khoe cho NLD ludn dugc chiing t6i thuc hién thudng xuyén cho tat ca cac gidi.
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Cham séc va ho trg cac biac cha me

Binh ding giéi trong viéc chim séc va hd tro cac bac cha me dang 1am viéc 13 mot trong nhitng yéu té quan trong va can thiét gitip nang cao
chat lugng cude séng cling nhu hi¢u suat lam viéc tai cong ty. Nhan thirc dugc tam quan trong cua van dé nay, trong nhirng ndm vira qua cong
ty luén nd lyc thyce hién cac cong tac hd trg cac bac cha me an tdm lam viéc nhu: sap xép thoi gian 1am viéc hop 1y, nghi phép linh hoat va phu
hop véi nhu cAu cua céac bac cha me trong van dé cham soc con cai hodc cha me gia, thuc hién dﬁy du cac chinh sach phuc lgi danh cho nguoi
lao dong nit nhu thai san, hanh kinh, bao v¢ lao dong mang thai va nuo6i con nho, t6 chuc dao tao cho lao dong nir quay lai lam viéc sau thoi
gian nghi thai san dam bao lao dong nam bét dugc quy trinh va tién do cong viéc. Ngoai ra, chiing tdi con thyc hién cac chuong trinh hd tro chi
phi hoc tap cho con em ctia NLD cong ty, trao hoc bong ciing nhu thudng xuyén t6 chiic cac hoat dong vui choi gan két tinh cam gia dinh, cho
con em ctia cong nhan vién dugc tham gia trong cac dip hé nhu Qudc té thiéu nhi, Ngay hoi gia dinh, Cong ty khong chi hd tro cac bac cha me
trong viéc can bang giira cong viéc va gia dinh ma con thiic day binh dang gidi, tao ra mot méi trudng 1am viée tich cuc va bén viing.

Cdc hoat déng vui choi gdng két gia dinh va tao cho tré mét san choi bé ich vao dip nghi hé

Xo6a bé thién kién veé gidi

Dinh ky hing nim, ching t6i con thyuc hién nhiéu hoat dong nham thic ddy va x6a bo khoang cach vé gidi ciing nhu céc thién kién vo thirc vé
gidi nhu: thanh 14p cac y ban nit gidi, chia sé kién thirc vé cha me cing nhau chia sé viéc nha, dinh huéng gidi tinh, huin luyén dao tao kién
thirc vé binh dang gi6i, thién kién vo thirc, dinh ky t6 chirc ton vinh nhiing lao dong nir c6 thanh tich tot trong ndm nham tao dong lyc cho lao
dong nit phat huy gia tri cia ban than ciing nhu khang dinh vi thé cia ho trong x4 hoi.

Tai cong ty, chung t6i cam két x6a bo thién kién vo thirc vé gii, nham tao ra co hdi binh dang cho tat ca cic cong nhan vién. Bang cach thuc
hién nhiing cam két nay, All Wells khong chi dé cao su da dang va sang tao ma con tao ra mot van hoa lam vi¢c tich cuc, noi moi nguoi déu c6
co hoi phat trién va thanh cong.




Dudi day 1a biéu do thé hién KPI cua nha méy trong viéc do luong thuc hién Binh dang gidi ¢ tat ca cdc hang muc trén qua ting nam:

KPI vé viéc thwe hién Binh ding giéi qua tirng nim
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Nhin lai nhitng két qua di dat duoc, chung t6i ty hao vi hanh trinh va sy trudng thanh khong nging trong tién trinh thuc hién Binh dang gidi tai
cong ty. Chung toi cam két thyc hién binh déng gidi nhu mot phan quan trong trong chién luge phat trién bén vimg. Su tién bo khong ngimg
nghi trong viéc thuc hién cac chinh sach va cac hang muc da gitp ching toi dat dugc cac chi sé KPI quan trong ciing nhu mang lai cho nguoi
lao dong mai trudng 1am viéc lanh manh, dugc dbi xir cong bang, su tin twdng an tim khi lam viée. Sy tién bo nay khong chi nang cao hiéu qua
cong viéc ma con tao ra mdt van hoa lam viéc tich cuc, 1a noi ma nguoi lao dong cam théy duogc tran trong va c6 co hoi phat trién. Chuing t61 s€
tiép tuc nd luc dé duy tri nhiing thanh tyu da dat dugc va gat hai thém nhiéu thanh tyu hon nira trong tuong lai, tao dung niém tin cho nguoi lao
dong ciing nhu d6i tac khach hang, tao dung mot doanh nghiép phat trién bén vimng.



